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FY 16-17 FY 17-18

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

FY18 FY17

BS4 Changeover Demonetization

Goods & 
Services Tax
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Score (FY18) +57
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Total CV Production FY 17-18 Monthly Production

War Room approach across all plants to drive 
production
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Technical Lens

Practical Lens

Tri-axial Segmentation for 
identifying opportunities

Inputs from the 
Market

PALS

Product Plan indicating 
identified opportunities 
for further exploration

PMXUPPF

Opportunities 
evaluated 

further and 
New Product 
Programmes 

initiated

Inputs from 
Customers
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Growing Economy

Government Policies

Road Infrastructure

Young Population

Vehicle Availability

Credit Availability, Interest 
Rate
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Key Highlights
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Agile Light Flexible Advanced Architecture

Optimal Modular Efficient Global Advanced Architecture
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Pune – Level 3
Sanand – Level 3
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Simulation & Measurement Equipment'sMileage Accumulation  - SCV Mileage Accumulation Facility - HCV
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High Voltage SystemsTraction MotorBattery Management SystemBattery Pack
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Hybrid Battery Pack Motor ControllerMotor
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Carry over Modified Unique

Platform Attributes:

 Proven Architecture Root (JLR) 
 Robust & Safe 
 Plug & Play for Future Tech.

Variant Options:

 Vehicle length
 Number of seats
 Top hat configurations
 Engine Options
 Transmission Options
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Exciting Proportions

Expressive Surfaces

Extra-ordinary Details

Inviting Spaces

Intelligent Choices

In-Touch Interfaces
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Intense Topline 
focus

Agile Cost 
Management

Structural
Improvements

Customer 
Centricity

New technology & 
business opportunities

Lean & Accountable 
Organization
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Strategic 
Objectives

Future trends & 
opportunities 

Key business 
challenges

Business 
Excellence

~20 Prioritized high 
impact initiatives
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Strategic 
Supply Base

Technology

Time to 
Market

Engagement

Capacity

Cost

Risk
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Date

ENGINE CONTROL UNIT 

(ECU)

TURBOCHARGER

COMBUSTION SYSTEM

AFTER-TREATMENT SYSTEM
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HOT STAMPINGS
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LIGHTWEIGHT FRAME
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Est Act FY18 H1 FY19 H2 FY19 H1 FY20 H2 FY20

30+<7MOB GNPA%
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Customer 
experience 

design Product 
Innovation

Flexile IT 
Architecture

Digital 
Customer 

Acquisition

Risk 
Analytics

Going 
Digital

Innovative digital only loans to target 
segment for contextual and personalized 
loans

Setting up a ‘Digital lending Lab’ to
build advanced risk analytics
capabilities that would help build
competitive advantage

Flexible IT infra with a “Open API”
architecture connecting to the
external world

Digital assisted customer acquisition
and servicing for enhanced
customer experience

Improve TAT through Seamless loan
processing from point of purchase to
increase volumes through sales anywhere-
Mobile application for feet on street
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Value 
Creation

02

Increase Book Value Improve P/BV Multiple

AUM 
Growth 

Improve 
Profitability

03

03
NIM 

Improvement
Delinquency 
Management

Cost to income ratio 
Improvement

Diversified Revenue
Model

Governance & 
Disclosures

Brand 
Perception

13%
FY18 ROE%

20%
FY20 ROE%

EPS Growth Led 
by Volume 
Growth and 
Margin Expansion
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